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Measure BB was placed on the
ballot in 2020.

Measure BB would establish
Ranked-Choice Voting as the
means of electing members of
the City Council and Board of
Education.

73% of Albany voters voted to
pass Measure BB.




What is ranked choice voting?

1st choice: The candidate you love.
2nd choice: The candidate you like.

3rd choice: The candidate you like
slightly less.

4th choice: The candidate you can
stand.

RANKED CHOICE VOTING

INSTRUCTIONS: VOTE BY RANKING CANDIDATE OF YOUR CHOICE
« Rank as many or as few candidates as you like

« Completely fill in no more than one oval for each candidate or column

« For your Ist choice, fill in the oval in the Ist choice column

« For your 2nd choice, fill in the oval in the 2nd choice column

« For your 3rd choice, fill in the oval in the 3rd choice column, and
- If you make a mistake, you can ask for a new ballot.

WHAT DO WE WANT FOR LUNCH?

Ist 2nd 3rd 4th 5th
Choice Choice | Choice | Choice | Choice
CHICKEN O - b | D )
DUMPLINGS O £ | £ | '
BURGER O O o | D )
PIZZA £ (D | €D O
TACOS O £ =k | D =)
SANDWICH - O D | €2 .




Multi-Winner Ranked Choice Voting

RCV ELECTION THRESHOLD

SEATS UP FOR # OF VOTES
ELECTION NEEDED

1 50%+1

2 33.3%+1
3 25%+1
4 20%+1




Multi-Winner
Ranked Choice
Voting

Candidates meet the
threshold of 25% + 1.

Threshold needed
to win
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Multi-Winner
Ranked Choice
Voting

One candidate meets the
threshold of 25% + 1.

Candidate A has

PP surplus votes to win
o000 - l
000
000
000 000 O
000 000 0060 000
000 000 VOO 000 VOO
000 000 000 000 VOO

AVOTES BVOTES CVOTES DVOTES

CANDIDATES

E VOTES

Threshold needed

25%
to be
elected



Votes
Votes transferred to
transferredto Candidate E

Votes transferred Candidate D

[ ] [ ] t

Multi-Winner "o

Ranked Choice ,,, - -

Votin g 000 000 000 0
000 000 000 00| 000

One candidate meetsthe | ®©®©® €00 666 066 il

threshold of 25% + 1. | 990 900 000 000 000
AVOTES B VOTES CVOTES DVOTES E VOTES

CANDIDATES
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EXAMPLE

Candidate A
has 60 TOTAL

votes

.

Candidate A has 15 more
votes than they need

../

A VOTES

Those 15 extra
votes are divided by
the 60 total votes.

15 1
60 4

Each of the voters
with Candidate A
would have 1/4 of
their vote go to
their next choice.
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Votes
Votes transferred to
transferredto Candidate E

Votes transferred Candidate D

[ ] [ ] t

Multi-Winner "o

Ranked Choice ,,, - -

Votin g 000 000 000 0
000 000 000 00| 000

One candidate meetsthe | ®©®©® €00 666 066 il

threshold of 25% + 1. | 990 900 000 000 000
AVOTES B VOTES CVOTES DVOTES E VOTES

CANDIDATES
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Multi-Winner
Ranked Choice
Voting

One candidate meets the
threshold of 25% + 1.

XX
000 000 000]

000 000 0006 o0

AVOTES BVOTES CVOTES DVOTES

X

CANDIDATES
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E VOTES

25%
to be
elected
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Multi-Winner
Ranked Choice
Voting

One candidate meets the
threshold of 25% + 1.

Votes
transferred to

Candidate B Votes
transferred to
/ Candidate C
® © 0O
25%
000 000 o00] tobe
eljecie
00 000 o000 00
Q00 000 4OO6GOG®G OSGOGO
Q00 000 GOOHGOG OGOHO
00 000 O4OO6GOG OGOO
AVOTES B VOTES C VOTES E VOTES
CANDIDATES
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Votes
transferred to

Candidate A, Candidate B, and Candidate C

Cancdicdate C win the election!

Multi-Winner -
Ranked Choice ® o o] .
4 000 000 06O to be
Voting 000 000 000 000 F
) 000 000 6OGOG 0O
One candidate meets the
threshold of 25% + 1. 000 00060 60606 o006
000 000 G066 O0O60O
A VOTES B VOTES C VOTES E VOTES
CQ\NDIDATES



HOW DOES RANKED CHOICE %2
VOTING WORK?

How many candidates do | rank? Do | have to use every
ranking?

You can rank as many or few candidates as you like. Your 2nd,
3rd, etc. choices are back ups.




\ URBAN UILLAGE BY THE BAY
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HOW DOES RANKED CHOICE
VOTING WORK?

RANKED CHOICE VOTING
INSTRUCTIONS: VOTE BY RANKING CANDIDATE OF YOUR CHOICE '3 A A
* Rank as many or as few candidates as you like . Q ~ Q
« Completely fill in no more than one oval for each candidate or column ) O . Q
« For your Ist choice, fill in the oval in the 1st choice column ~
« For your 2nd choice, fill in the oval in the 2nd choice column C) . (D O
« For your 3rd choice, fill in the oval in the 3rd choice column, and - -
« If you make a mistake, you can ask for a new ballot. ) Q C) Q

WHAT DO WE WANT FOR LUNCH?

Ist 2nd 3rd 4th 5th
Choice Choice | Choice | Choice | Choice

CHICKEN (s O | O O
DUMPLINGS e L | €9 | €2
BURGER ® ©® o o
PIZZA £ L | €2
TACOS - s ) I
SANDWICH O o) -,




HOW DOES RANKED CHOICE
VOTING WORK?

Does it hurt my favorite candidate to rank 2nd, 3rd, etc.
choices on my ballot?

No. Your 2nd choice will ONLY be counted if your 1st choice
is eliminated or is already elected.




HOW DOES RANKED CHOICE
VOTING WORK?

\ URBAN UILLAGE BY THE BAY

l’FO“‘;

RANKED CHOICE VOTING

INSTRUCTIONS: VOTE BY RANKING CANDIDATE OF YOUR CHOICE 4 N N
* Rank as many or as few candidates as you like . Q C,/ ~
+ Completely fill in no more than one oval for each candidate or column ) Q . O
« For your Ist choice, fill in the oval in the 1st choice column _ —
« For your 2nd choice, fill in the oval in the 2nd choice column () . (/ C)
« For your 3rd choice, fill in the oval in the 3rd choice column, and ~ ey —
« If you make a mistake, you can ask for a new ballot. 7 O N C_/
WHAT DO WE WANT FOR LUNCH?
Ist 2nd 3rd 4th 5th
Choice Choice | Choice | Choice | Choice

i =N
CHICKEN P Ol O O | O
DUMPLINGS @ O OO | O

/

BURGER L4 O | C O | O p
PIZZA O @ O O O

C ) Y i
TACOS -» O | @) O | O
SANDWICH O Ol O @ | O




How to talk about RCV

There’s a good chance some voters won’t
know about RCV. Some people are going
to love it and some people are going to
hate it. It is a change and that can be
difficult. When educating voters, there are
a few best practices.




How to talk about RCV

Some people will want to
dedicate a lot of time to
the what-ifs about past
and future elections.
When educating voters, it
is important to:

Not get bogged down
in the theoretical

Avoid jargon
Keep it simple

Bring it back to the
voters and their values

We rank things all the
time in our day to day
lives!




How to talk about RCV

Some people are
unfamiliar with election
terminology or find it
confusing. When
educating voters, it is
important to:

Not get bogged down
in the theoretical

Avoid jargon
Keep it simple

Bring it back to the
voters and their values

We rank things all the
time in our day to day
lives!




How to talk about RCV

Some people might get
really into the concept and
want to get into the weeds,
most just want to know
what they need to do when
they go to the polls. When
educating voters, it is
important to:

Not get bogged down
in the theoretical

Avoid jargon
Keep it simple

Bring it back to the
voters and their values

We rank things all the

time in our day to day / //
lives! y 4



/ How to talk about RCV

Sometimes the change in
elections can feel like the
only thing that matters, it’s
not. What matters is voters
being able to express their
views. When educating
voters, it is important to:

Not get bogged down
in the theoretical

Avoid jargon
Keep it simple

Bring it back to the
voters and their values

We rank things all the

time in our day to day / //
lives! y 4



How to talk about RCV

While RCV is new to
Albany voters, the
concept of ranking things
isn’t. When educating
voters, it is important to:

Not get bogged down
in the theoretical

Avoid jargon
Keep it simple

Bring it back to the
voters and their values

We rank things all the
time in our day to day
lives!




/' How to talk about RCV

" Show, don’t tell!

e The best way to educate
people is to show them a
baIIOt, and have them fi" it Candidates | 1st Choice | 2nd Choice | 3rd Choice ' 4th Choice | 5th Choice
out.

Dumplings

® Mock elections are an Chicken
effective campaign & voter =
education tool (Rank Your

Tacos

Hamburger

Food, Rank Your Favorite Write-In

N Movies, etc.)




How Does RCV
Change Campaigns



Building A
- Winning Coalition




Vote Goal: Expected Turnout

First, determine EXPECTED TURNOUT:

Use the average of 3 or more similar past elections®
Hypothetical City X Registered Voters =12,000
Expected Turnout Y40% = 4,800 voters

Other factors to take into account:

® Hot (or dead) races above/below you on the ticket
® Highly visible/polarizing ballot initiatives

® Aggressive voter registration/Absentee Ballot Campaigns
® New Ballot Access Laws




POFAL,
i D)
D * 5 &
U e?

IFO

y Vote Goal: Your “Win” Number

Threshold = (# of Votes / Number of Seats +1)
+1

RCV ELECTION THRESHOLD

SEATS UP FOR ELECTION # OF VOTES NEEDED
50%+1

33.3%*+1
25%+1 y.

20%+1

[



7 Vote Goal: Your “Win” Number &

Let’s assume that our hypothetical city has an expected turnout of 4,800 voters
Threshold= (# of Votes / Number of Seats +1) +1

3 Seats (4,800 + 4) + 1 vote =
1,201 votes
+ 3 - 5% cushion (e.g. 28%)
1,344 Working Win Number /

AN /




'In a RCV Election

A successful candidate should have...
® A large number of 1st choices
® Depending on the number of candidates, 2nd or 3rd, etc. on
enough ballots from voters who prefer other candidates.

Two important questions to ask yourself are:

® How can | maximize my first choices?
® How can | be the 2nd, 3rd, etc choices of people who rank
other candidates as a first choice?




7 How Does RCV Change Elections? %5

The old way Undecided

N\



| ,’,-.;;-:::: ow Does RCV Chan ge Elections?
The RCV way

1st choice voters

Candidate 2nd choice voters

3rd choice voters




Campaign
Brass Tacks




* Campaign Planning

Campaign plans are
developed to
determine how best to
use these resources. It
is important to consider
how ranked choice
voting will impact how
your strategy.

Campaigns have 3 resources...




Research

Know the COMPETITION

do factual, comparative research on:

e What issues are driving this
campaign season?

e What issues are driving your
: | gl i campaign? How does the field of
s - B B candidates align on your issues?

I Ly
' i:m. r" ;
adfl |

( e Where can you find common
N ke r 14 e Where do you stand out?

ground?




//

Research

® Who will be elected or
eliminated and in what
order?

® How do those
candidates’ supporters
feel about me?

® Where do we align?

® Where do we differ?

N

AVOTES

B VOTES

CANDIDATES

CVOTES DVOTES

o
900
00
00

E VOTES

* 25%

to be
elected

/4



7 Targeting

Targeting is the process of prioritizing conversations
with voters based on a combination of their likelihood

to support your candidacy or to participate in the
election.

In a RCV election targeting should be tiered to

prioritize 1st choice support then broaden to universes

Iikely lower ranking support.



// Targeting

1= Strong Support VOIUnteer, GOTV
2 = Leaning Support

3 = Undecided M) Persuasion to st choice or 2nd

/ e
4 = Leaning another candidat

2nd or 3rd Choice

/

5 = Another candidate’s #1

= Opposes you — Off the list /



/ Targeting

How can your voter database help guide
your RCV strategy?

1111566 M 68 J Personally Spoke To Support Other Candidate Support
Gerald 0 Strong Support 0 Chicken
J Spoke to Someone Else Le;’,?%u rt O Hamburger
JNot Home/Bad Time 0 Undeci 0 Pizza
e - :j ;lefused _tgl Talk O Lean towards CK, HB, PZ, SD, TC O Sandwich
upport: naccessible QStr Support CK, HB, PZ, SD, TC O
2nd Choice: J Moved ong “ Tacos

Whether you are tracking information using a high-
tech or low-tech voter database - infusing RCV info
into your tracking systems will improve your data and
your ability to prioritize
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Messaging
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/  An effective field

strategy incorporates
RCV education into




/// Candidates are the frontline
/ of voter education

The most common way voters learn about
RCV is through candidates like you. Educating
voters to rank their ballots helps your chances
at the polls and ensures all voters are fully
enfranchised.




How to talk about RCV

Train your campaign staff and volunteers

Always include a training on the basics of RCV and how this
will affect your campaign. It is important that everybody in
your campaign speaks about RCV to voters in a consistent
way. Things to think about:

® Everyone on your team MUST understand and be able to
explain at a very basic level how RCV works.

® All volunteers should be able to describe how a ballot
works and point to resources that provide more
information.
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/An effective RCV
communications
strategy incorporates
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San Francisco Chronicle
London Breed Earns Chronicle Endorsement
“San Franciscans should vote on Junc 5 o return b to the Mayors office.”

~April 13, 2018

Polls are o

Vote LONDON BREED

You can also vote at City Hall from
May 7' - June 5%
If you vote by mail=vote for London,
sign the back of the envelope, and mail it.

#i,20r3
from 7:00am-8:00pm

/On your lit...

. 11 i
R D
State Senator District E
1st
Choice
Holland, Roger (Registered Republican) o
Gi 1, Cathy ( i Republican) )
= -
Cacy, Roselynn (Registered Democrat) O
Write-in: O g
® oice ® pe honored
. L
»
0 OT erre e o 0 Z
ocKed O s 000 doo g to you a
»
- e =10 2 cl 20 ALl O

REAL PEOPLE OF SANDY

RANK MaNICA Z
#1 FOR MAYOR
; % g

Proudly Endorsed By
Both Sandy Police & Fire Unions




Teachers, Nurses, Tenants, The Sierra Club,

E n d o rse m e N ts vee and the Democratic Party agree:
MARK LENO

& JANE KIM

NYSNA ENDORSES FOR NYC MAYOR

OUR TOP TWO CHOICES FOR AYOR :
Many endorsing ’ WA
organizations will change
their endorsement process,

this is no longer a zero sum

|
L] L] ° . Choice
game. In other cities with m |LES GARA / JESSICA COOK @
m |BILL WALKER / HEIDI DRYGAS

RCV, we’ve seen:

After an in-depth process, The Alaska Center Board of Directors has unanimously voted to endorse the Les Gara and Jessica Cook Gubernatorial
ticket, and encourages voters to rank the Bill Walker and Heidi Drygas ticket second.

' Ra n ked endorsements AEA-PAC Endorses Julius D. "JD" Spain and Maureen Coffey for County
Board

The Arlington Education Association Political Action Committee (AEA-PAC) is pleased to announce its endorsements of Julius D. "JD" Spain
and Maureen Coffey for Arlington County Beard.

@® Top two endorsements




Risks of Going Negative

In an RCV election you must give voters a reason to rank
you as their 1st (or 2nd, 3rd) choice. Telling voters to vote
“against” other candidates is a losing strategy.

The best practice has been to distinguish yourself,
without disparaging other candidates.

Learning how to ask for a 2nd choice is essential to win -
also those conversations can help you govern, if elected.




New York City

Alaska

Given the turmoil the last few weeks, recent polls, and momentum, I’'m

ranking @mayawiley #1 for my choice as Mayor. | will not be ranking Yang
or Adams and | urge you to do the same.

@ Eric L Adams
& Kathryn A. Garcia
© MayaD. Wiley
£ Andrew Yang

316,991 (34.6%)
223,595 (24.4%)
239,133 (26.1%)
135,646 (14.8%)

0 Eric L. Adams 354,546 (40.5%)
3 Kathryn A. Garcia 266,872 (30.5%)
© MayaD. Wiley 254,687 (29.1%)
& Andrew Yang eliminated

Their standoff not only guarantees another two months of Republican-on-

an violence—which had already exhausted and divided Alaska GOP

could end up costing the party this seat for the next two years or

“As Palin and Begich beat thc-nut of each other, [Peltola] is going to coast,”
said a GOP operative who has managed campaigns in Alaska. “Until Palin and

Begich figure this out, it's going to be problematic.”

Round 1

Candidate Votes Percentage
Begich, Nick 53,810 28.53%
Palin, Sarah 58,973 31.27%
Peltola, Mary S. 75,799 40.19%
Round 2

Candidate Votes Percentage
Begich, Nick 0 0.00%
Palin, Sarah 86,026 48.52%

Peltola, Mary S. 91,266 51.48%

You as a candidate determine the tone
of your campaign. In an RCV election it
is particularly important to instill that
tone from the top down and weigh the
risks before making changes. .

Your campaign should have guidelines
and training on:

@® Understanding the vote-losing risks
of going negative/the vote-getting
benefits of staying positive

@ Talking points to find shared values
with other candidate’s supporters

@ Social Media Etiquette - how to
engage with those who support
other candidates.




THANK YOU!



