
CITY OF ALBANY 
POLICING COMMISSION 

WORK PLAN 
 

 

Purpose of the Policing Commission 
 
The purpose of the Policing Commission is intended to further community participation and 
engagement regarding policing policy and procedure. The Commission may make policy 
recommendations to the City Council and receive all legally public complaints from the Albany 
Police Department to determine whether to recommend that such complaints be referred to an 
outside consultant for investigation consistent with California law. 
 
Regular Reports  
  

Prioritize (with staff) what Commission wants and how often – monthly, quarterly, yearly, 
including racial data where possible: 
 

• Use of force 
• Traffic control  
• Crime data 
• Calls to schools (including non-public schools) 
• Types of calls/locations 
• Albany Crisis Team 
• General complaint data 

 
Recurring Action Items 
 

• Receive and provide recommendations, including “no action” on complaints 
• Convey questions from the public to the Department’s representative 
• Report to City Council on any issues they should be aware 
• Make policy recommendations to City Council on matters under the Policing 

Commission’s purview 
 

Briefings  
 

• Policies and policy changes  
• Training and recruitment  
• Complaint policy and history 
• Albany Crisis Team (ACT) 
• Structure including negotiation process 
• Data - what is available publicly and when is it available? 
• Budget 

 



One Time Action Items 
 

• Recommend to Council desired qualifications and qualities of any potential 
consultant 
 

NOTES: 
 

The above is the overarching work plan.  The Commission would like to recommend that 
individual agendas are built allowing for discussion of regular reports including scope and 
definition.  The briefing on negotiations would include what is negotiated, who does the 
negotiations, and what, if any, is the role of the Policing Commission with the goal of 
managing expectations of the public and the Commission. 


