Example of work plan schedule

November/ December 2022 — Current advisory bodies shall review their work plans and
create a status report of their work, including what was completed; what should
continue; and what should be dropped. An optional narrative can explain decisions
made regard individual items.

November 2022 — City Council Election

January/ February 2023 — City Council develops strategic plan for the next 2 years

January 2023 — Newly appointed advisory bodies begin drafting their work plan and
complete “left over” work plan items from previous body

June 2023 — All advisory body work plans have been approved by Council and work is
underway. This approval process will begin as soon as strategic plan is finalized,
hopefully beginning in March.

November/ December 2024 — Current advisory bodies shall review their work plans



