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RESOLUTION NO. 2019-24

A RESOLUTION OF THE ALBANY CITY COUNCIL APPROVING
THE UPDATED CITY COUNCIL STRATEGIC PLAN
JULY 1, 2019 - JUNE 30, 2021

WHEREAS, the City of Albany is a municipal government organization that

desires to operate effectively and efficiently; and

WHEREAS, the Albany City Council has established a Strategic Plan Policy that
indicates the purpose of the City Council Strategic Plan is to identify key issues, develop
City Council direction, establish priorities, and set goals and objectives to best focus
changes to the use of the City’s limited resources and capacity over the course of the 2-

year plan period; and

WHEREAS, the mandated obligations of local government remain the core
function of the City and need not be fully detailed in the Strategic Plan, including but not
limited to: public infrastructure, public safety, governmental transparency, financizl

accountability, and implementation of regulations; and

WHEREAS, the Council recently conducted a review of the City Council Strategic

Plan identifying necessary updates; and

WHEREAS, City staff shall be tasked with implementation of the City Council

Strategic Plan and updates will be provided to the Council.

NOW, THEREFORE, BE IT RESOLVED, that the Albany City Council does
hereby adopt the updated City Council Strategic Plan for the period of July 1. 2019 — June
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RESOLUTION NO. 2019-24

PASSED AND APPROVED BY THE COUNCIL CF THE CITY OF ALBANY.,

The 1° day of April, 2019, by the following votes:

AYES: Council Members Maass, McQuaid, Pilch end Mayor Nason
NOES: None

ABSENT: Council Member Barres

ABSTAINED: none

RECUSED: none

WITNESS MY HAND AND THE SEAL OF THE CITY CF ALBANY, this

2nd Day of April, 2019.

Eileen Harrington
DEPUTY CITY CLERK

The City of Albany is dedicated to maintaining its small town ambiance, responcding to the needs of a diverse
community, and providing a safe, healthy and sustainable community.




