CITY OF ALBANY
Albany Library Board

2014 Work Program
November 13, 2014

Accomplishments of 2013

e Advised the City Council on the Contract with Alameda County Library that utilizes
funds collected through the Albany Library Services Acts of 1994 and 2006

e Advised the City Council on the expenditure of the Margaret and Gardener Young
Bequest

e Participated in the selection of the Albany Library Manager

e Represented the library in the community at community events

e Participated in the California Public Advocates Workshop

Goals for 2014

¢ Meet with representatives from Supervisor Carson'’s office to clarify County Library
financing issues

e Work with the Albany Library Manager on ideas for the expenditure of the Young
Bequest

e Support and promote the Albany Library in the community

e Participate in Statewide library advocacy efforts as appropriate

e Advise the City Council on the 2014/2015 contract with Alameda County Library

Relation to City Council Strategic Plan

e The Board 2014 priorities are to strengthen the services and programs of the
Albany Library which will continue to implement City Council Strategic Plan
Objective to “Engage our Diverse Community” in educational and cultural activities.
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