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 Request for Qualifications 
City of Albany  

Public Works Service Center 
 
The City of Albany is requesting qualifications from qualified firms or individuals 
interested in qualifying to develop, finance and construct a new Public Works 
Service Center at 540 Cleveland Avenue in Albany. Five copies of the proposal 
shall be submitted in writing by 12 p.m. Friday March 7, 2014 to: 
 

Nicole Almaguer, City Clerk  
City of Albany  
1000 San Pablo Avenue 
Albany, CA 94706 
Attention:  RFQ Albany Public Works Service Center 

 
 
I. INTRODUCTION & PURPOSE OF THE REQUEST 
 
The City of Albany is located at the northwestern corner of Alameda County, 
California, bordered by the cities of El Cerrito and Richmond on the north, the 
City of Berkeley on the east and south side, and by unincorporated Kensington 
in Contra Costa County on the north and east.  The City of Albany was 
incorporated in 1908. The current population is 18,500 residents (2010 census).  
Albany is known for the excellent quality of its K-12 school district, highly 
educated populace, and small town ambience in an urban setting. 
 
The existing Public Works Department offices and maintenance center at 548 
Cleveland is located in a leased facility that is inadequately sized for the public 
works operations (see attached photos). The lease will expire in January 2015, 
and the City desires to lease and then own a new replacement facility for 
housing this critical City function.  
 
The City has entered into a Purchase Agreement for the acquisition of an 
industrial property at 540 Cleveland Avenue to construct a new service center 
(parcel adjacent to the current facility). The prior industrial building that 
occupied the site has been demolished and the site is now vacant. The prior 
owner of the site is undertaking remediation of soil and groundwater 
contamination pursuant to an Alameda County Corrective Action Plan. 
Acquisition of the property is fully funded by the City’s Capital Improvement 
Program. 
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 The City Council has adopted several recommendations to guide the 
implementation of the project including the attached concept plan. It is 
currently estimated that the facility will be approximately 10,000 -17,000 square 
feet for the building area (shop and office space) and have a cost of $5 – 6 
million, including building costs, site costs, soft and hard costs, but exclusive of 
land cost. 
 
The City desires to use a design/build method of constructing the new building 
improvements instead of the design/bid/build process. The City Council has 
approved the design build method as an alternate method of constructing 
public works facilities. Albany is a charter city with the authority to use this 
alternate method. The City desires to use this approach for several reasons 
including: 
 

• Efficiency for the design and bidding process that will save time over the 
traditional design/bid/build method, and ensure delivery of the project in 
mid 2015; 
 

• Ability to negotiate a Guaranteed Maximum Price within the financial 
limitations of the project budget; 

 
• Ability to choose the most qualified development/construction firm based 

in part on qualifications instead of lowest price only. 
 

• Selection of a development entity that will finance the construction of the 
facility and then lease it to the City through a long term lease-to-own 
structure that will allow the City to purchase the facility at the end of the 
lease period (25 – 30 years) for a nominal amount. 

 
• Utilization of the lease-to-own structure will allow the City to use multiple 

income streams to pay for the long term lease payments including: 
General Fund allocations currently dedicated to the lease of the existing 
facility at 548 Cleveland, allocation of Landscape and Maintence 
Assessment District funds previously dedicated to the construction of the 
Community Center; and allocation of new revenues from a electronic 
advertising sign to be installed on a portion of the site by Clear Channel 
Outdoor. The City desires to use this structure as an alternative to selling 
bonds to finance the facility.  

 
II. DESIGN SPECIFICATIONS/BRIDGING DOCUMENTS 
 
In order to ensure that the facility meets the particular requirements of the City,   
the architectural firm of Gillis + Panichipan (GPa) has been engaged by the City 
to prepare design specifications and bridging documents. These specifications 
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 are under development, and will be made available to the teams that are 
selected to submit development proposals. The scope of work for the GPa 
contract is attached, and sets forth the amount of design work the City will 
undertake prior to the selection of a design build development team and 
negotiation of a design build contract scope of services.  
 
III. REQUEST FOR  QUALIFICATIONS AND REQUEST FOR PROPOSAL PROCESS 
 
The City will use a two-step process to select the development team. The first 
step is to solicit qualifications from interested teams that is open to all interested 
parties. The submittals will be evaluated by a panel of staff and the City’s GPa 
Architectural firm, and the top two to five teams (depending on the submittals) 
will be asked to submit more detailed proposals in the second step. 
 
The initial RFQ submittal will need to include a team of professionals that 
includes the following areas of expertise: 
 

• Architecture 
• Engineering 
• Construction contracting 
• Finance  
• Development 

 
 
IV.  PROPOSAL SUBMISSION REQUIREMENTS 
 

The following materials should be submitted with the proposal. 

• Cover Letter 
The cover letter should briefly state the development team’s 
understanding of the work to be performed, the commitment to perform 
the work in the required timelines, and why the team believes it is best 
qualified to perform the duties and tasks outlined and described in scope 
of work contained in this request.   

 
• Qualifications 

 
The submittal should include the following information and materials: 

o Qualifications and Related Experience of Personnel Who Will 
Perform Work.  Résumés of all personnel who are proposed to 
provide professional services to the City of Albany within the Scope 
of Work outlined and described in this request should be included.  
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 Résumés should include all relevant experience, education, and 
other qualifications over the past 3 years. 

 
o Prior Relevant Experience. A description of prior work experience 

and projects that are similar in scope to the Albany Public Works 
Service Center should be included. 

 
o Description of the team members and who will lead the 

development process. 
 

o Description of the proposed construction financing and long-term 
lease financing structure with examples of similar experience. 

 
o References of Design Build Clients. Please include a list of at least 

three (3) current and/or previous clients located in California for 
which the consultant has rendered professional services relevant to 
the scope of work outlined and described in this request, including 
at least one local government reference/project. 

 
 

V. SELECTION CRITERIA 
 
The successful applicant that moves to the RFP stage must have experience 
with the construction and financing of similar facilities using the design build 
method. The submittal should include an identification of assignments of work 
tasks to consultant team members, and who will be the project manager/team 
leader. 
 
Other criteria include: 
 

• Completeness of response to the RFQ. 
• Experience with similar projects and reference feedback. 
• Experience with design build projects utilizing bridging documents. 
• Experience with construction and long term lease financing. 
• Oral and written communication skills. 

 
VII. General Information 
 

• The City of Albany reserves the exclusive right to determine the most 
qualified team for selection. 

• All submittals will be subject to public records laws. 
• The City reserves the right to cancel or reissue the RFQ or revise the 

timeline at any time.  
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 • The City reserves the right to reject any and all submittals and to waive 
minor irregularities in the submittal process.  The City may accept any 
submittal if such action is believed to be in the best interest of the City. 

• The City is not liable for any cost incurred by the proposer prior to 
execution of a contract. 

• The project team shall be approved by the City of Albany.  The City must 
approve any changes in the project team. 

 
VIII. Questions During Submittal Period 
 
All questions should be directed by email to:  
Patrick O’Keeffe 
Project Manager 
pokeeffe@albanyca.org 
 
IX. SUBMITTAL TIME LINE 
 
Deadline for submittals is 12 p.m. Friday March 7, 2014.  
 
 

Deliver submittals to: 
 

Nicole Almaguer, City Clerk  
City of Albany  
1000 San Pablo Avenue 
Albany, CA 94706 
Attention:  RFQ Albany Public Works Service Center 

 
 
Attachments: 

1. Photos of existing facility 
2. Concept Plan 
3. GPa Design Specifications Scope of Work 
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                               BURKS TOMA ARCHITECTS 
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GPa DESIGN SPECIFICATIONS SCOPE 
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