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RESOLUTION NO. 2014-9 


A RESOLUTION OF THE ALBANY CITY COUNCIL AUTHORIZING 

THE CITY MANAGER TO AMEND AN AGREEMENT, IN THE 

AMOUNT OF $5,000, WITH CITYGATE ASSOCIATES, LLC TO 

PERFORM ADDITIONAL ORGANIZATIONAL AND STAFFING 


REVIEW OF THE PUBLIC WORKS DEPARTMENT, AT A TOTAL 

AMOUNT NOT TO EXCEED $29,950 


WHEREAS, in 2009, the City hired Citygate to conduct a city organizational 

assessment, resulting in several recommendations including formation of a Public Works 

Department; and 

WHEREAS, in 2012, the City combined the Public Works Manager position and 

the consulting City Engineer position into a single Public Works Director position as part 

of the effort to form an independent Public Works Department; and 

WHEREAS, in 2013, the City solicited a Request for Proposals (RFP), and 

retained the services of Citygate to review and assess the organizational structure, 

operational functions and levels of staffing within the Public Works Department; and 

WHEREAS, Citygate's initial fee ($24,950) was within the City Manager's 

purchasing authority, allowing the organizational review to proceed; and 

WHEREAS, additional work is needed to properly address the proposed 

organizational changes to Public Works Department, requiring an amendment to the 

agreement with Citygate for an additional $5,000, resulting in a total cost not to exceed 

$29,950. 
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2 NOW THEREFORE, BE IT RESOLVED, that the Albany City Council hereby 

3 authorizes the City Manager to amend an agreement, in the amount of $5,000, with 

4 Citygate Associates, LLC to perform additional organizational and staffing review of the 

Public Works Department, at a total amount not to exceed $29,950. 
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~~~~~~~~~ 



City of..Jl[6any 


1000 San Pablo Avenue. Albany, California 94706 
(510) 528-5710 • www.albanyca.org 

RESOLUTION NO. 2014-9 

PASSED AND APPROVED BY THE COUNCIL OF THE CITY OF ALBANY, 

The 3rd day of February, 2014, by the following votes: 

AYES: Council Members Atkinson, Barnes, Maass, Vice Mayor Wile & Mayor 
Thomsen 

NOES: none 

ABSENT: none 

ABSTAINED: none 

RECUSED: none 

WITNESS MY HAND AND THE SEAL OF THE CITY OF ALBANY, this 4th 

day ofFebruary, 2014. 

Eileen Harrington 
DEPUTY CITY CLERK 

The City ofAlbany is dedicated to maintaining its small town ambiance. responding to the needs of a diverse 
community, and providing a safe, healthy and sustainable community. 

http:www.albanyca.org

