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form must be submitted in the PDF format available at http://www.dot.ca.gov/hq/tpp/grants.html. 
 

Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 
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Check One Grant Program 
  Environmental Justice 
  Community-Based Transportation Planning 
   Catalyst Project for Sustainable Strategies Program 

  Partnership Planning 
  Statewide or Urban Transit Planning Studies 
  Rural or Small Urban Transit Planning Studies 
  Transit Planning Student Internships 

 
PROJECT TITLE  
PROJECT LOCATION 
(city(ies) and county(ies))  

http://get.adobe.com/reader/
http://www.dot.ca.gov/hq/tpp/offices/ocp/ej_cbtp_toolbox_files/Match_Calculator_12_07_2010.xls
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LEGISLATORS IN PROJECT AREA* 

State Senator(s) Assembly Member(s)  
Name(s) District Name(s) District 
    
    
    
    
    
    
    
    
    
    

 
*For assistance with determining the legislators for the project area visit:  
http://www.legislature.ca.gov/port-zipsearch.html (search by zip code) 
http://192.234.213.69/lmapsearch/framepage.asp (search by address) 

 
Grant applications must clearly demonstrate how the proposed transportation planning project promotes 
federal and/or state transportation planning goals. 
 
1. Select the goals that apply and address the selections when completing the application. 

 
STATE TRANSPORTATION PLANNING GOALS 

For all Grant Programs 

 Improve Mobility and Accessibility:  Expand the system and enhance modal choices and 
connectivity to meet the State’s future transportation demands.  

 
 Preserve the Transportation System:  Maintain, manage, and efficiently utilize California’s 
existing transportation system. 

 
 Support the Economy:  Maintain, manage, and enhance the movement of goods and people to 
spur the economic development and growth, job creation, and trade. 

 
 Enhance Public Safety and Security:  Ensure the safety and security of people, goods, 
services, and information in all modes of transportation. 

 
 Reflect Community Values:  Find transportation solutions that balance and integrate 
community values with transportation safety and performance, and encourage public  
involvement in transportation decisions. 

 
 Enhance the Environment:  Plan and provide transportation services while protecting our 
environment, wildlife, historical and cultural assets. 
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TRANSPORTATION PLANNING GRANT 
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REGIONAL BLUEPRINT AND SUSTAINABLE COMMUNITIES GOALS 

For all Grant Programs 

 
 Complements or advances the Region’s Blueprint Planning efforts. Click here for 
information. 

 
 Advances a community’s efforts to reduce greenhouse gases and will assist transportation 
agencies in creating enduring communities. 

 
 

FEDERAL TRANSPORTATION PLANNING GOALS  
For Partnership Planning and Transit Planning 

 
 Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency. 

 
 Increase the safety of the transportation system for motorized and non-motorized users. 

 
 Increase the security of the transportation system for motorized and non-motorized users. 

 
 Increase accessibility and mobility of people and freight. 

 
 Protect and enhance the environment, promote energy conservation, improve the quality of 
life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns. 

 
 Enhance the integration and connectivity of the transpo rtation system, across and between 
modes, for people and freight. 

 
 Promote efficient system management and operation. 

 
 Emphasize the preservation of the existing transportation system. 

http://calblueprint.dot.ca.gov/
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2. Project Description (Do not exceed the space provided.) (20 points) 

A. Briefly summarize project. (10 points) 
B. Briefly describe the project area (e.g. urban/rural/suburban setting, geographic characteristics, location, 

etc.). (10 points) 
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APPLICATION 
 
3. Project Justification (Do not exceed the space provided.) (20 points) 

A. List and describe the problems and/or deficiencies the project is attempting to address. (10 points) 
B. Describe how the project will address the identified problems and/or deficiencies. (10 points) 
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APPLICATION 
 
4. Public Participation (Do not exceed the space provided.) (20 points) 

A. Identify the project stakeholders (e.g. low-income and minority communities, Native American Tribal 
governments, other underrepresented groups, community-based organizations, and businesses affected 
by the project). (10 points) 

B. Describe the outreach methods that will be used to reach the public and the project stakeholders with an 
emphasis on engaging traditionally underrepresented communities. (10 points) 
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If necessary, use this page to continue response for Question #4 (Public Participation). 
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APPLICATION 
 

5. Project Implementation (Do not exceed the space provided.) (20 points) 
A. List the project’s anticipated accomplishments and final deliverables. (10 points) 
B. Explain how the completed project and its deliverables will be applied, or carried forward, to the next 

stage/phase. (10 points) 
 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 

6. Project Management (20 points) 
A. Scope of Work (10 points) (Refer to the Transportation Planning Grant Guide for a sample Scope of 

Work.) 
              The Scope of Work must be in Microsoft Word format and include:  

– What work is to be done:  Provide an outline or general picture of services.  List project tasks and 
identify any specific project deliverables. Also, list milestones for major tasks that mark the 
completion of a work package or phase. 

– Who is responsible for what tasks:  Discuss the roles and responsibilities of agency staff and 
consultant contractors. 

– When the work is to be done:  Provide schedule information for the services that will be required. 

B. Project Schedule (10 points) (Refer to the Transportation Planning Grant Guide for a sample Project 
Schedule.)  
The Project Schedule must be in a Microsoft Excel format and include:  
– Timing, responsibilities, cost, cost distribution, and deliverables of all tasks in the Scope of Work.  

For CBTP and EJ applications, all project schedules need to reflect a start date of February 2012. 

 
 
 
 
 
 
 
 
   

The Scope of Work and Project Schedule must be submitted via e-mail along with the 
application as separate attachments. 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
Application Signature Page 

 
If selected for funding, the information contained in this application will become the 

foundation of the contract with Caltrans. 
To the best of my knowledge, all information contained in this application is true and 

correct.  If awarded a grant with Caltrans, I agree that I will adhere to the requirements 
and guidelines specified in this grant application. 

 
 

               
Signature of Executive Director (Applicant)    Print Name  

 
               

Title        Date 
 

               
Signature of Authorized Official (Sub-recipient)     Print Name  

 
               
Title        Date 

 

THE FOLLOWING DOCUMENTS ARE REQUIRED: 
Submit via e-mail as separate attachments.  Refer to the Transportation Planning Grant 
Guide for additional information and/or samples. 

 Application* (Complete the PDF version of this form provided at 
http://www.dot.ca.gov/hq/tpp/grants.html.) Only one application submittal 
per e-mail is permitted.  

 Application Signature Page (Print, sign, and scan this page in PDF format) 
 Scope of Work (Microsoft Word format) 
 Project Schedule (Microsoft Excel format) 
 Map of Project Area 
 Local Resolution (Applicable to CBTP and EJ only – PDF format) 

THE FOLLOWING DOCUMENTS ARE OPTIONAL: 
 Digital Photographs of Project Area (when applicable) 

 Letter(s) of Support 

Failure to include any of the required documents will result in a reduced 
application score.   

*Scanned applications will not be accepted. 
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	ProjectDescriptionA: The City of Albany and the Local Government Commission will conduct a participatory planning process to ensure that two main streets in Albany, San Pablo Avenue and Buchanan Street, support all modes of transportation and all users of the street in an equitable fashion by promoting local economy, creating community nodes, reducing our carbon footprint, and increasing safety.   
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	APPLICANTExecutive Director and Title: Ann Chaney, Community Development Director
	SUBRECIPIENTSExecutive Director and Title: Linda Cloud, Executive Director
	SUBRECIPIENTSContact Person and Title: Paul Zykofsky, Program Director
	ProjectDescriptionB: Albany is a small urban City with of 1.7 square miles with a population of 18,500.  As shown in the project area map the two streets included in this project are two main gateways to the City as they cover important destinations along their alignment.  San Pablo Ave.  (SR123) is part of the State Highway System and is the major north-south corridor extending 1.07 miles within the City and carrying an average of 25,284 vehicles per day. San Pablo Avenue has four lanes (two in each direction), a turning lane and time-limited parking on both sides of the street. The designated speed along San Pablo Avenue is 30 mph, but the 85th percentile is 40.1 mph. This roadway has many hot spots in terms of collisions, particularly collisions involving pedestrians and bicyclists.  In the last decade (2000-2009) the total number of collisions on San Pablo Ave was 414 with the highest number of collisions occurring at the intersections of San Pablo/Solano, San Pablo/Brighton, and San Pablo/Washington. The intersection of San Pablo and Washington had the highest number of collisions involving bicyclists (4) and the intersection of San Pablo and Solano Avenues had the highest number of pedestrian-involved accidents (11).  San Pablo Ave. in Albany is designated as mixed use Commercial/Residential and is home to many small and medium size businesses and several auto repair shops. San Pablo Ave. lacks a pedestrian oriented environment and it is not bicyclist-friendly. The wide cross section does not provide pedestrian refuges or island when crossing the street and the numerous uncontrolled intersections make it difficult for pedestrians to cross the street.  There is also a lack of bicycle parking along the arterial and a lack of street furniture to encourage walking.   Buchanan St. is the main gateway to the City from I-80 and I-580 and it is classified in the Traffic Management Plan as a Major Arterial, carrying over 30,000 vehicles per day. It extends 0.95 miles from the Albany Waterfront to San Pablo Ave. Many residential streets intersect Buchanan St. as well as the I-80/I580  on/off ramps, which makes this roadway prone to fast speeds despite its 25 mph designation (the 85th percentile speed is 30.4 mph).  In its approximately 80 feet cross section, this roadway has four traffic lanes (two lanes in each direction), landscaped medians and three signalized intersections.  Land uses on this roadway vary from residential on the north side to public facilities on the south side including the United States Department of Agriculture (USDA), one to the largest employers in the City (400 employees), Ocean View Park, Ocean View Elementary School, UC Village, and City Hall.  The number of collisions on Buchanan St. from 2000 to 2009 reached 153 (including 52 collisions at the intersection of San Pablo).  The Buchanan/Pierce & Buchanan/Cerrito intersections showed the highest number of collsions.             
	ProjectJustification: A. The problems/deficiencies that this project will address vary somewhat for each street. For San Pablo Avenue vehicle speeds are higher than posted. Between January 2000 and December 2009 there were 414 collisions on this street including 15 crashes with bicycles and 21 with pedestrians. Pedestrians have a difficult time crossing this roadway given its width of 70 feet and the fact that there are no medians to provide pedestrians a refuge.  San Pablo Avenue does not feature bicycle facilities and existing signage does not convey the message that motorists have to share the road with bicyclists. One of the main problems to address on San Pablo Avenue is the fact that several businesses are auto repair shops.  Business owners use the middle lane to make a left turn into the shop driveways as well as to temporarily park some vehicles. Likewise, many delivery trucks park in the middle lane to make their deliveries due to lack of available parking. Buchanan Street has seen 153 collisions from January 2000 to December 2009. Since this street leads to the on-and off-ramps to I-80, motorists — including trucks — travel at high speeds. The street does not accommodate pedestrians and bicyclists comfortably. For example, pedestrians crossing at Taylor Street (which is the street leading to USDA and to Ocean View Park) have to cross 4 lanes without much support, especially during peak hours when traffic on Buchanan is saturated. The nearest signalized crossing is 600 feet away east. A planned signal at Pierce Street is more than 300 feet away. A planned off-road multi use trail and sharrows pavement markings on the south side of Buchanan, a westbound bicycle lane on the north side of the street will help bicyclists, but there is still work to be done to make this gateway a complete street.  For instance, the street needs some type of control for pedestrian crossing at the intersection of Buchanan and Taylor or Polk Streets.  B. While the problems vary for each street, this project would focus on working with residents and businesses to develop plans to "complete" these streets and accommodate all users. This approach  would be consistent with Caltrans' DD-64 and AB 1358 and would help to make these streets in Albany more pedestrian and bicycle-friendly.  Specifically, this project would identify ways to convert these two streets into signature gateways into the City. The project would identify design features — including curb extensions, medians, bicycle lanes, sharrows, high visibility crosswalk markings, street furniture, etc. — that support pedestrians, bicyclists and transit users and encourage motorists to slow down, park and linger. Recommendations regarding adjacent land uses and community design along these three streets would also emerge from the workshops and discussions and could be used to inform future development.  
	PublicParticipation: A. Project stakeholders include residents of the neighborhood adjacent to Buchanan Street, residents and businesses along San Pablo Avenue, the Albany Unified School District, Caltrans, the County Health Department, the Albany Strollers & Rollers (AS&R), and the City. The Local Government Commission (LGC) will work closely with the City of Albany Community Development staff to conduct outreach to the entire community.  The Albany Chamber of Commerce, the Albany Alliance, the Rotary Club and the AS&R have provided letters of support for the proposal.   B.  Outreach will depend on a wide range of methods designed to engage residents and businesses  along or near the three corridors. A special effort will be made to reach residents and businesses that don’t typically participate in City transportation planning and policy efforts. Bilingual flyers in English and Madarin and Spanish promoting the planning events will be distributed to residents and sent home with school children and posted on school e-trees. Invitations and announcements will be sent to business owners, elected officials, community-based organizations, City government organizations, faith-based organizations, school district officials and staff, property owners and the media. LGC and the City will contact government agencies, businesses, schools, recreational organizations, religious institutions and service organizations to distribute flyers and encourage participation in the planning events. The design team will include Spanish-speaking staff from the LGC and if required, a Mandarin translator will be on board. A key aspect of this effort will be to use a multi-day “design charrette” process to develop plans for the three corridors.  Design charrettes consist of a series of highly interactive workshops, exercises, walkability audits, stakeholder meetings, design tables and other activities that provide residents and businesses  a direct role in developing a plan for the future. The premise of a charrette is that the people who live, work, and go to school in a community are the experts. The function of the design team that will prepare the formal plan is to first facilitate and listen to the public, and second to distill a common vision and design solution.  (Facilitation of the design charrette will be conducted by Dan Burden, Director of Walkable Communities, and LGC Program Director Paul Zykofsky, AICP. Burden and Zykofsky have facilitated over 35 charrettes in California during the last few years.) Community input will be sought in a number of ways: • The design team will work closely with an advisory group of 8 to 15 people representing key stakeholder groups. Participants will include City, County and Caltrans staff, businesses, resident groups, social service providers, school administrators and any other key stakeholders. 
	PublicParticipation2: • At least 5 to 6 focus groups will be conducted.  The groups will represent stakeholder populations from the community and are likely to involve senior citizens, youth, business and property owners, major employers, government agencies, community service providers, schools, representatives from community-based organizations and public health officials.   • During the multi-day charrette, the public will be invited to participate in field condition inventories (walkability audits) during which participants walk through the project area with community design experts to identify strengths, weaknesses, and opportunities. Three separate field inventories will be conducted in order to insure that residents and businesses are able to provide input on the three different roadways.  • At the opening workshop of the charrette, participants will be asked to identify the vision and values of their community. At the end of the workshop, participants will identify key issues and problems to address on each of the corridors and will prioritize them through a dot-voting exercise. • During the Saturday workshop, participants will work at “design tables” with their neighbors and draw and write ideas on aerial maps of all three roadways for improving their community.  Using maps, pencils, markers, and good communication, the public can come up with solutions to complicated issues. • At the closing workshop, residents will have an opportunity to provide additional feedback and ideas in response to the design concepts presented by the professional design team. • Following the multi-day charrette a draft report with recommendations will be prepared. The Advisory Group and City staff will have an opportunity to review and provide feedback before the report is finalized. 
	ProjectImplementation: A.  The final deliverable will be vision plans for transforming the two corridors in the City of Albany into Complete Streets, that is streets that support the needs of people walking, bicycling, taking transit or driving a car.  The 50-60 page report will include detailed recommendations for each of the three corridors and will be graphically illustrated with drawings including sections, plan views and photo simulations that can be easily understood by a lay person. The vision plans will provide detailed recommendations for public infrastructure improvements, including small and immediately feasible enhancements, and larger, more complex, longer term and capital-intensive projects. The plans will also lend themselves to revitalization efforts and future investment programming with a section of the report devoted to future funding options for implementation.      The plans for the two corridors will help meet the requirements of State transportation planning goals. Specifically these plans will improve mobility and access by making it easier for people to travel along these important corridors and access goods, services and residences. By encouraging more residents to walk, bicycle and take transit these plans will make more efficient use of the existing transportation system at the same time that they reduce pollutant emissions from motor vehicles that damage our environment.      Increased access and creating gathering places will help support the local economy by maintaining and attracting businesses to San Pablo Avenue. Safety and security will be enhanced by redesigning sections of the two corridors to help bicyclists ride along the street (e.g. adding bicycle lanes) and to help pedestrians walk along or cross the street. More activity and eyes on the street will help improve personal security as well.  High visibility crosswalks, use of the Pedestrian Hybrid Beacon (HAWK) at certain intersections along San Pablo Ave. and Buchanan St.  and implementation of medians and bulb outs on San Pablo Ave will be considered.     These changes are fully consistent with growing community requests to create Complete Streets:  walkable, bicycle-friendly streets that balance the needs of all users.       These measures will also support the Bay Area’s regional blueprint and sustainable community goals, which are based on reducing the use of motor vehicles and vehicle miles traveled. Last, but not least, the participatory process used to develop the plan will help broaden the dialogue with typically under-represented residents and businesses in the City of Albany. Working with stakeholders in an inviting atmosphere where they can see the impact of their involvement, will help stimulate continued engagement and strengthen social capital. B.  The project and its deliverables will be carried forward in several ways. The final plans for the two corridors will be presented to the City Council to consider for adoption by reference or amendment to other policy documents, such as the currently ongoing Active Transportation Plan (scheduled for adoption in the fall of 2011).  The City is about to start is General Plan Update and the Complete Streets Plan could be included in this process.  The results of the proposed Complete Streets Plans will include low-cost, short-term changes that the City will be able to implement relatively quickly. The plans will also provide the basis for the City to seek funds as grant funding becomes available in the next few years. 


