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Initiatives & Accomplishments of 2011

e Preparation of the Active Transportation Plan

e Construction of the Buchanan and Jackson intersection

e Construction of the Pierce Street Re-pavement and Bike Path Project
e Public meetings on Washington Avenue sidewalk/parking policies
e Preparation and administration of numerous grant applications

Anticipated Projects

e Completion of Pierce Street Re-pavement and Bike Path

e Construction of Marin/Santa Fe signal and intersection safety improvements

e Initiation of construction of Buchanan bicycle and pedestrian path project

e Implementation of Washington Avenue sidewalk/parking policy decision and
traffic calming initiatives

e Initiation of planning for Pierce Street park and new city maintenance center

e Resolution of Buchanan/Jackson night-time bike detection problems

e Resolution of BART Seismic Retrofit safety concerns on Masonic Avenue

Policy Initiatives

e Environmental review and final approval of the Active Transportation Plan

e Preparation of a Complete Streets program for San Pablo Avenue and Buchanan
Street

e Comprehensive review of traffic and safety related sections of the Municipal Code

e Collaboration with Sustainability Committee and Planning and Zoning
Commission on parking policies.

e Transit planning with AC Transit

e Collaboration with Alameda County Transportation Commission on the
Countywide Transportation Plan and Transportation Expenditure Plan

e Initiation of the General Plan update including complete streets policies

e Sidewalk maintenance policy
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Implementation/Procedures/Projects

e Recruitment of Sustainability & Transportation Coordinator
e Staff training

e Update information on web page

¢ Community outreach and communications



