
March 15, 2010 Department Presentations 

Police 

• Introduction 

• Description of Department Structure 

• Department Mission & Core Values 

• Crime and community service statistics 

• Recent accomplishments 

• Future goals and challenges 
 
Fire & Emergency Medical Services 

• Emergency Medical – Rights, responsibilities, challenges, and funds 

• Fire Prevention – Grants and work program 

• Fire Suppression – Training, upgrades, vehicles 
 
Public Works 

• Strengths 

• Project Achievements 

• Weaknesses 

• Opportunities 

• Challenges 

• Goals 

• Operations & Maintenance 

• Standards and Finance 

• Planning 

• Mandates and “Nice-to-do’s”  

• Doing Things Differently 

• Projects by Others 
 
Capital Projects 

• Accomplished 

• Underway 

• Planned 



 
Assistant City Administrator 

• Position scope 

• Main areas of focus 

• Strengths 

• Weaknesses 

• Challenges 

• Opportunities 
 
City Attorney 

• Role throughout the city organization 
 
City Administrator 

• Conclusions 

• Next Steps 
 
 


