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CITY OF ALBANY 
CITY COUNCIL AGENDA 

STAFF REPORT 
Monthly Status Reports    

 
Agenda date: June 16, 2008 
Approved by:  BP 

      
Subject: Monthly Status Report: Civic Center Project 

For month of: May 2008 
 

From:   Rich Cunningham, Public Works Manager 
  Barry Whittaker, Public Works Project Manager 
 
 
CONSTRUCTION PROGRESS: Following is a general description of work performed. 

1. Mobilization: temporary fencing, construction trailer and storage 
2. Abatement of City Hall portion of building    
3. Removal of existing roofing  

 
CHANGE ORDERS issued this month are as follows. None to this point. The following are under 
evaluation and negotiation. 

1. Casework and countertops. We deleted this work from the basic contract requirements during 
bidding, with the expectation of dealing directly with a vendor through the State contract 
purchasing provisions. However, we are exploring with the contractor whether it may prove 
more economical to put this back into the contract by Change Order. 

2. Graffiti sealer: inadvertently graffiti sealer for the CMU block was omitted from the 
specification. It will be added by Change Order to the sealer already required. 

3. Framing modifications. Several framing inconsistencies between plans and actual conditions 
have been exposed by removal of the roof sheathing and will have to be dealt with by 
Change Order. 

4. Significant dry rot has been exposed at the building eaves in about five locations. It does not 
appear that any leaks were active in these locations, so it is presumed that the damage 
occurred prior to the most recent major reproofing, in which all the plywood sheathing was 
replaced – probably 20-25 years ago. The damage was either not noticed or perhaps ignored 
at the time. About five 4x8x16’ eave members will have to be replaced. They have stucco 
soffits attached. This work will have to be done by Change Order. 

 
FINANCIAL STATUS:  

1. Original contract amount: $7,852,700.00 
2. Change Orders committed to date: None.  

3. Current contract amount: $7,852,700.00 
4. Progress payment No. 1 made, in the amount of $ 298,164.82    . 
5. Total payments to date: $ 298,164.82      Percent Complete: 3.8%    % 
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DISCUSSION: Abatement of City Hall has been completed without significant problem. Abatement 
was monitored and inspected by SCA Environmental under contract to the City. SCA did all the 
initial analysis and reports on which the work is based. 
 
The roof and roof sheathing have been removed and disposed of. HVAC ducting removal is 
continuing as this is written (6/6/08). New sheathing has been put in place on the roof with minimum 
screw attachment to provide reasonable weather protection and maximum flexibility while work is 
going on. 
 
Anchor attachments between the CMU block walls and the roof framing are being installed and 
tested around the perimeter of the building. Special inspection and testing of the anchors is part of 
the work of the City’s Special Inspectors, BSK Engineers, who will also provide this service for all 
structural concrete and steel work as the work progresses. 
 
Routine administrative processes are proceeding – material submittals, Requests for Information 
(RFI) about conditions uncovered that vary from plan assumptions. To date, 32 material submittals 
from the contractor and a variety of his subcontractors have been submitted, along with 11 RFI. Noll 
& Tam, the City’s architects, participate in the construction administration, attending the weekly site 
meetings, keeping notes therefore, and handling the review of submittals and RFI’s, either 
themselves, or through the appropriate one of their subconsultants. 
 
The contractor’s projected completion date indicated on his initial schedule submittal was mid July 
2009. However, this was based on the expected delivery date of July 8, 2008 for Police and Fire 
portions of the work. While the Monroe Relocation Site work is progressing well (modular Fire units 
are expected to begin arriving on site today, Thursday, June 05, 2008), the time required for 
assembly and connections, along with telecom systems installation, was underestimated. Currently 
we are estimating that Police and Fire will move in early August, at the earliest. The contractor has 
adjusted his schedule accordingly. The current estimate for completion is mid August 2009. 
 
To this point the contractor has been very cooperative and project process appears good. Concerns 
remain regarding accomplishing the relocation of Police and Fire to Monroe, and the various aspects 
of that project command considerable attention as a result. 
 
 
 
Barry Whittaker, Project Manager 
June 6, 2008 
 


