Attachment B

Estimated Operational and Maintenance Costs for Veteran's Memorial

Building

Minimum necessary start-up equipment

Desired Start-Up Equipment

Item Quantity Estimated Unit Cost |Total Item Quantity [Unit Cost |Total
Desk 1% 500 $ 500 (60" Round Tables 300 $ 125 3,750
Office Chair 1 90 90|Chairs 300 35 10,500
File Cabinet 1 325 325|Chair Dolly 8 60 480
Computers 2 2,000 4,000(Table Dolly 4 300 1,200
Printer 1 705 705|Seminar Tables 20 130 2,600
Fax Machine 1 150 150|Trapezoid Tables 6 220 1,320
Shredder 1 150 150{Half-moon Tables 2 210 420
Safe 1 600 600|Rectangle Tables 2 250 500
Signage 20 35 700|Lectern w/light 2 140 280
Wireless Microphones 2,000|Utility Carts 2 100 200
PA System Mics 800|Flat Bed Hand Trucks 2 215 430
Phone System 1,500(Projector Screen 1 1200 1,200
Network Equipment 1500]|Projector 0.5 8000 4,000
Software licenses 1000 2000{Tumbling Mats 10 160 1,600
T1 Line 1600 1600(Outdoor Tables 4 279 1,116
Outdoor Chairs 16 137 2,192
Overhead Projector 1 271 271
PA System 1 50,000
Total Necessary
Equipment $ 16,620 Total Desired Equipment 82,059

Grand Total Equipment

$ 98,679




Monthly/Annual Operating Costs

Item Quantity Monthly Cost Per Year Need based on minimum to operate

Copy Machine Lease 1 $195 $2,340{Medium

Phone Charges

(Telephone, security system,

fax machine) 8-lines $750 $9,000(High

T1 Line 1 $250 $3,000{High (Necessary for networking with the rest of city offices)
Fire/Security System $160 $1,920(High \

Janitorial $2,300 $27,600|High Based on similar service provided at the Community Center)
Utilities $3,500 $42,000|High (Estimate,will vary based on use) ‘ ‘
Recreation Coordinator 1 $3,614 $43,368|High (Equals 1/2 of what is used for similar functions at Community Center)
Part-time Staff 1 $2,312 $27,744|Medium (Costs will vary based on # of rentals and # of programs offered)
Total Monthly/Annual

Operating Costs $13081  $156,972

Estimated Annual Revenues

2007 Revenue under Alameda County Management 30,000

Annual Rental Revenue 45,000

Annual Recreation Class Revenue 55,000

Total Revenue \ 100,000




